
9 Steps to Accurate Traceability 
in Manufacturing



Traceability means being able to provide evidence that your manufacturing 

process was followed and that all products were built according to 

and prove that you’re making the right parts the right way at the right time

Traceability is also about making sure that the 

assembly process

taken along the way are within the engineered tolerances that are 

This is important for several reasons – the most important of which being 

product quality

9 key steps that are essential to building an 

Happy learning!

Greg DeLaere



4

5

6

7

8

9

10

11

12

13

Contents

1. Identify Your Materials and Processes 

2. Formulate Your Lot Definitions 

3. Marking 

4. Start Collecting Evidence 

5. Manage Inbound Material 

6. Validate Process Information 

7. Label  

8. Lot Acceptance Testing 

9. Just in Time / Just in Sequence Production 

So, What’s Next? 



1. Identify Your Materials and Processes



2. Formulate Your Lot Definitions



continuous process because you have a steady stream of raw materials coming 

 

3. Marking



The easiest way to start collecting evidence for traceability is to focus on 

4. Start Collecting Evidence



Say your end product has multiple internal lots associated with it – 

of the constituent lots of a sub assembly turned out to be failing in the 

process to meet the new production plan accordingly by changing it on the 

5. Manage Inbound Material



down into the machine controls and validating that the set points are 

right on the machine and that any kind of measurements that occur in the 

6. Validate Process Information



7. Label 



shut down an entire plant if your components failed testing and sort back 

traceability so that you can essentially push a button within the quality lab 

and quarantine everything from this very tightly controlled lot until you get 

This would then prevent containers at the shipping dock from actually 

being shipped if they contained any of the products that were part of that 

8. Lot Acceptance Testing



level of production that’s driven by traceability and will elevate your 

So now you have all kinds of combinations of steering wheels and the 

they’ve got a system setup where they plan in advance which vehicle 

supplier what’s needed ahead of time so that they’re getting the right 

9. Just in Time / Just in Sequence Production



So, What’s Next?

If you have more questions or you’re ready to take traceability to the 

Book a Time with Me

Greg DeLaere

Schedule a demo today!
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Hopefully these steps have you excited about traceability and everything 
that it can do for your business.

If you have more questions or you’re ready to take traceability to the 
next level, let’s talk! We would love to chat with you and walk through 

how our solutions can help solve your problem.




